Desert Vista High School Booster Club Meeting Minutes

Date: 12 November 2024

and parents helping to make the
season successful

Start Time [6:30pm Presidents: Sarah Schiermeyer Vice-President: Dan Wheeler
Joy Held
Secretary: Melissa Medeiros Treasurer: Jennifer Williams
End Time Communications Officer: Mike Hunsaker
Contributor | Topic Discussion Outcome / Action
Joy Welcome Please sign attendance sheet
Melissa September Minutes Review
Joy/Sarah | Upcoming Events Banquets
o JW/V - Nov 22nd (Zeeks -
100/300)
o Volunteers needed -
(Cafeteria, already reserved
with podium, projector and
microphone)
o  Senior Gifts
o Player Gifts
Jennifer Budget Budget Review & Updates specific to | Budget looks much better this
the budget month. Concessions - $8k
profit. This year had additional
supply expenses for wear and
tear replacement of standard
items (ice chests,
Team meals expected to come
in right at budget ($30k)
Discussed carry over from
2024 to 2025 season ($50k).
Fundraiser efforts did not net
as much as prior year (email
fundraiser especially). Volume
of players in program
Joy Recognitions Moment to appreciate the volunteers | Thank to those who jumped in

to volunteer with the last few
games of the season.

Special thanks to:

e Team Moms. Positive
feedback from players
on menu variety.

e Concessions for all of
the hard work and

planning.
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e Freshman banquet
volunteers - planning
committee and
volunteers that night.

Joy/Sarah/
Dan

Equipment Requests

Updates on requests and
further discussion on new
requests

Potential requests next season
for:
e iPads (3) for sideline
Hudl
e Pads/parts for sleds

2024 season equipment
requests were higher than in
2023. Replacement
costs/upgrades for
cameras/tech equipment.

Joy

Open Nominations &
Volunteer Needs

Open Nominations for 24-25 Booster
Club Board

Areas of desperate need for
volunteers

Opening up calls for
nominations via email. Will
review bylaws to ensure timing.

e President

e Vice-President

e Secretary

e Treasurer

e Communications

Nomination period will begin
today and continue through
December 10th.

e Email nominations to
dvfootballpresident@g
mail.com

e Nominations will also
be taken at Dec.10th
Booster Meeting

DV Football operates under DV
Thunder Board
guidelines/bylaws
https://dvhsthunderboard.com/i
ndex.html

December for voting.
Open nominations at

meetings::
e Treasurer: Heather
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Myers

e Secretary: Melissa
Mederios

e Vice President: Krystal
Drysdale

e President: Joy Held,
Michelle Lloyd

Non executive board positions:
e Communications: Ali
Foreman, Mike
Hunsaker

Committee:
e |ead Team Mom:
Deborah Tucker

Dan

Sponsorships and
Fundraising

Updates on Sponsorships gained and
all of the fundraising events.

Sponsorship Plaques Update

Fundraiser:

Fiesta Bowl put on the
guaranteed rate bowl tix.
Advertised in Daily Bolt to
reach DV wide.

e Request to post
Guaranteed Rate Bowl
offer on InstaTeam for
football parent/player
awareness.

All sponsorships for the season
are taken care of. All banners
down and put away for
returning sponsors next
season. Sponsor plaques are
ready for pick up and
distribution.

Information

Frys Card- Community
Rewards

Register your Fry's Card - it's FREE
money for the program!

Last Community Award
distribution was $150

Next Meeting

December 10th

Motion to Adjourn - Jackie
Second - Deborah




